




















PERFORMANCE EXPERIENCE LIFECYCLE FRAMEWORK™

Performance Action Plan

EMPLOYEE NAME MANAGER NAME

ROLE /| TITLE DATE OF MEETING

DEPARTMENT REVIEW PERIOD /| TIMEFRAME
PURPOSE

This Action Plan is a shared commitment between the employee and manager to address identified performance
challenges and chart a clear path forward. It is intended to be collaborative, transparent, and solution-focused. Each
challenge below includes specific action steps, the employee’s response and acknowledgment, and agreed-upon
target dates. Progress will be reviewed at each scheduled check-in — successful completion of this plan is the shared
goal.

ACTION PLAN

’ 1 ’ Performance Challenge

‘ ACTION STEPS EMPLOYEE RESPONSE | COMMENTS TARGET DATE(S)
1
2
3

MANAGER SIGN-OFF DATE
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Performance Action Plan

¢ 2) Performance Challenge

‘ ACTION STEPS EMPLOYEE RESPONSE | COMMENTS TARGET DATE(S)
1
2
3

MANAGER SIGN-OFF DATE

’ 3 ’ Performance Challenge

‘ ACTION STEPS EMPLOYEE RESPONSE /| COMMENTS TARGET DATE(S)
1
2
3

MANAGER SIGN-OFF DATE
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Performance Action Plan

ADDITIONAL NOTES & CONTEXT

Use this space for additional context, agreed-upon support, or resources to be provided.

ACKNOWLEDGMENT

By signing below, both parties confirm that this Action Plan has been reviewed and discussed. Employee signature
indicates acknowledgment of the plan — not necessarily agreement with every element. The employee may attach
a written response.

EMPLOYEE SIGNATURE DATE
MANAGER SIGNATURE DATE
HR | OPERATIONS REPRESENTATIVE (if applicable) DATE
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PERFORMANCE EXPERIENCE LIFE CYCLE

Renatas performance journey

One shared path through the first six months — then two honest outcomes, each handled with

clarity and care.

THE FIRST SIX MONTHS — SHARED BY EVERYONE

OUTCOME

Retaihed, endaged. gfowihg

@ shared path — every employee @ strong-performance path

TOOL NAME

= the tool used at that stage

v

UNDERPERFORMANCE

OUTCOME
Recovery, extended support or a
purposeful transition

Handled with clarity and care.

Underperformance path





